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Introduction

This report summarises the main activities and
achievements of the Local Heritage Initiative (LHI)
during the financial year | April 2003 to 3| March
2004. Further details, including summaries of all the
projects funded, can be found on our website at
www.lhi.org.uk.

The Local Heritage Initiative is a national grant scheme set up to help local groups investigate,
explain and care for their local landmarks, landscape, traditions and culture. It is a unique

partnership programme, run by the Countryside Agency with funding from the Heritage

Lottery Fund (HLF) and additional sponsorship from Nationwide Building Society.

Sculthorpe
Community Nature
Reserve

Kerridge Ridge and

Ingersley Countryside . NORFOLK

and Heritage Project Hartshill Park Local The project involves
Heritage Project creating a boardwalk, hide

CHESHIRE . .
STAFFORDSHIRE and interpretation panels

This project, run by local residents, for the site.

is preserving and enhancing an area This is an area of green space

of countryside which is regarded as in Stoke which has a mixed

a local ‘hidden treasure’. history. The site has developed

over the years and has
become an important
local wildlife habitat.

Our Journey! Our History

LEEDS

Through workshops, storytelling
and desk research, the group aim to
collate the traditions and influences
of immigrant African-Caribbeans
who have settled in West Yorkshire.
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Foreword

Heritage matters to people.The Local
Heritage Initiative (LHI) has proved to
be a key way in which people can be

directly involved in their heritage.

Local landmarks, cultural traditions,
historic events and buildings can all
have heritage value. LHI has helped
alter perceptions of heritage, and of
its importance in our lives, by funding
projects that are local, both in their
significance and in the way they are

initiated and managed.

Communities come together to explore,
research, conserve and interpret their
heritage. Their projects are often highly
creative and have a strong educational
value. The most recent evaluation found
that on average 100 people are active

participants in any individual LHI project.

HLF is delighted to work with such
committed partners as the Countryside
Agency and Nationwide in bringing

heritage closer to people.

Carole Souter

Director of the Heritage Lottery Fund
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We are immensely proud of our
partnership in the Local Heritage
Initiative. At the end of it's fourth year,
LHI has given us more than 800 new
definitions of heritage, each as valid and
intriguing as the next - each unique in
its own way - and each as relevant and

important to its community.

Each LHI project has galvanised a
community into co-operative action, and
has helped to craft an extraordinarily
rich and detailed mosaic of the country’s
heritage. | am convinced that, over time,
this will build into a truly significant living
archive of the roots, the character and
the wonderful diversity of our beautiful

islands.
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Andrew Litchfield

Head of Social & Environmental
Responsibility

Nationwide Building Society
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Local heritage is proving to be a

universal interest. The partnership of
Heritage Lottery Fund, Nationwide
Building Society and the Countryside
Agency is revealing more and more of
what communities see as their local
heritage. And in doing so, new strengths
and partnerships are being created at

the community level.

The innovative website and the

network of advisers have added a
groundbreaking, new dimension to the
scheme. Community groups are not only
discovering their local heritage but are
now publishing project material and
helping to create a national archive,

to inspire other communities now and

in the future.

@\L\ongw

Richard Wakeford
Chief Executive
Countryside Agency
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Executive summary

The Local Heritage Initiative (LHI) is a national
grant scheme that helps communities bring their
local heritage to life. It provides funds, advice and
support to enable groups to investigate, explain
and care for their local landmarks, landscape,
traditions and culture. At the same time, LHI is
collecting records and stories from the projects
to create a national archive of England'’s rich and
diverse local heritage for future generations to
enjoy.

* LHIis a unique partnership between the Heritage Lottery Fund (HLF) which provides the
main funding, the Countryside Agency (CA) which devised and now runs the scheme, and
Nationwide Building Society which provides additional sponsorship.

¢ In LHI's fourth year (2003/04), 238 awards were made, totalling £4.3 million.

* Since the start of LHI in 2000, 812 awards have been made, totalling £1 1.4 million.

* By the end of year 4, 146 Nationwide awards had been made, totalling £292,000.
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An independent evaluation of LHI carried out in year 4 by GHK Consulting found that:
‘LHI makes an important contribution to protecting and enhancing the historic environment and

in doing so creates the pre-conditions for its sustainability"

By March 2004, about 700 projects were ‘live’ on the LHI website, providing an unparalleled

resource on communities’ work to investigate and celebrate their local heritage.

Over 200 groups have uploaded their own project information on to the website.

The LHI website has over 50,000 hits per month with an average 4,640 new visitors per

month.

totalling £4.3 million.

In LHI’s fourth year (2003/04),
238 awards were made,

* Seventy five per cent of application forms are now completed

on-screen and downloaded from the website.

* A pool of project support workers now provide groups with advice and

technical expertise, particularly on improving the quality of material for the

website. Help was given to 190 groups during year 4.

Forty one per cent of awards are made to groups in recognised disadvantaged areas
including coalfields, Objective I, 2 and 5b, Rural Priority Areas and areas defined by the
Index of Multiple Deprivation and the Single Regeneration Budget.

Sixty three per cent of awards in year 4 were made in areas without any landscape,
heritage or nature conservation designation, demonstrating that LHI is reaching parts where
heritage could be most at risk from neglect.

Ninety five per cent of awards in year 4 were made to groups who haven't previously
received either a Heritage Lottery Fund or a Countryside Agency grant, illustrating that LHI
is hugely successful in reaching new audiences.

On average, 100 people actively participate in each LHI project.

By the end of year 4, 202 projects had been completed.

A successful national conference, sharing the experiences of LHI, was held in March 2004

at the British Museum in London.

Nationwide ‘Heritage Stars’ awards were presented to individuals of all ages and to groups

of young people, to recognise their enthusiasm and dedication to LHI projects.
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Brinkburn and Hesleyhurst Millennium Stone

NORTHUMBERLAND

The joint parishes of Brinkburn and Hesleyhurst have within them an area called Lordenshaws
which has a number of ancient rocks with cup and ring marks.

Sensing the Land

Singers Links

SOMERSET SOMERSET
T o Lawn Manor Dig
€ projects aim is to increase Travellers Cultural The project is raising awareness of the

undersltandmg of the Iocall heritage Heritage Project industrial heritage of Frome and particularly STAFFORDSHIRE

assets in the area of the river R the influences of the Singers Company. The project is within one

Parrett. . . of the country’s most
The project began with a deprived areas and is
series of meetings to discuss continuing from a previous
how problems of social successful archaeological

exclusion for the traveller
community might be
addressed.

project.
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Performance and
the programme

This section sets LHI in its wider context,

and highlights key facts and figures about the
programme for year 4, using information collated
from the eight regions in which it operates.

With the help of dedicated regional advisers and the LHI website, www.lhi.org.uk, LHI aims to
support local communities to carry out heritage projects and to record them, so that current
and future generations can understand and appreciate the rich diversity of England’s local

heritage. ‘Local heritage’ can be widely defined as natural, built, archaeological, industrial and

cultural heritage.

Other Stones - Other
Wolverton Secret Garden Villas

Meanings
— j The Floatin
Bandages and Biscuits = ! g
Bridge DERBYSHIRE
MANCHESTER BUCKINGHAMSHIRE 8!
ISLE OF WIGHT This project celebrates historically

Wolverton is a Victorian/Edwardian Railway

The project is increasing significant stones within the parish.

community awareness of the Townlwhere 2 Reyl Treltins VIS S, e i ﬂoatinglbridge Research and documentation will

history and role played by four Thel dite eff e j‘ormer Ra|lway Comlpany and en the e ofW|ght provide a chronological reminder of

North Manchester Hospitals. Station Masters' House is now derelict and was |ntrl"oduced |nl the parish’s 3000 year long history.
locally known as the ‘Secret Garden'’. [859. Since then it has

had 9 replacements.
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The wider context

LHI has continued to help broaden the perceptions of heritage and increase LHI has continued to help
access to heritage through direct community involvement. This is directly in line broaden the perceptions of
with the Department of Culture, Media and Sport (DCMS) objectives, set heritage and increase access
out in The Historic Environment: A Force for our Future'. It draws attention to the to heritage through direct

themes of involvement and engaging more people, not just in the enjoyment community involvement.

of heritage but also in the process of identifying which buildings, objects, places

or activities represent meaning and value in their own towns, villages or

communities, and how these should be looked after and managed.

More recently, as English Heritage published its annual audit of the state of the historic
environment, Heritage Counts, in 2003, the Rt Hon Tessa Jowell MP, Secretary of State for DCMS,
stressed the need to “involve communities more directly in how historic buildings and landscapes

are best safeguarded and preserved”.

An evaluation of LHI, completed in December 2003 by GHK Consulting, concluded that:
“LHI makes an important contribution to protecting and enhancing the historic

environment and in doing so creates the pre-conditions for its sustainability”.

Delivering partners’ strategic aims

LHI is making a valuable contribution towards delivering the strategic aims of both HLF and the
Countryside Agency. HLF's Strategic plan 2002-2007 %, set broad aims to encourage more people
to be involved in, and make decisions about, their heritage, and to conserve and enhance the

UK'’s diverse heritage, ensuring that everyone can learn about, have access to, and enjoy it.

The Countryside Agency also published a new strategy in 20023, in which it recognises
LHI as a means to help conserve and enhance the English countryside and to strengthen

local communities.

Nationwide Building Society has a strong history of involvement in community projects and

is firmly committed to supporting the communities from which it has grown. It sees LHI as a
valuable programme that allows communities to identify what is important about their heritage
and past, and to go on and develop those aspects for the future. The sustainable element of the
projects is particularly important to Nationwide.

| The Historic Environment:A Force for the
future. Department of Culture, Media and
Sport, 2001.

2 Broadening the Horizons of Heritage.
The Heritage Lottery Fund Strategic
Plan 2002-2007.

3 Towards Tomorrow’s Countryside.
The Countryside Agency Strategy
2002-2005.
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This year’s performance

Number of LHI awards

Year 4 has been a period of consolidation and further refinement to the running of the scheme.
Interest in LHI has been maintained and we have seen the total number of awards grow to

812 with a value of £1 1.4 million.

During the year, 238 new awards were made totalling nearly £4.3 million. This shows

a substantial increase on the amount awarded in year 3 of around £1 million.

Twenty seven groups received an additional award from Nationwide Building Society (NBS),
sharing a total of £95,000. Since the start of the scheme, 146 groups have received £292,000

of Nationwide awards.

Year | Year 2 Year 3 Year 4 Total
Number of awards 154 198 216 238 812
Approval rate 62% 74% 80% 91% 77%
Value of awards £1,602,901 £2,398,064 £3,312,723 £4,294,000 | £11,607,688
NBS awards I 44 64 27 146
Total (£) awarded by NBS £31,500 £83,935 £81,728 £95,000 £292,000

While the number of awards was lower than the original target, the number of groups receiving
funds is higher than anticipated. It had originally been assumed that two thirds of all groups would
tackle their projects in phases, returning for two or three grants, up to the maximum allowable,
but in practice fewer than 3 per cent of projects have in fact been phased. This has resulted in

a lower than estimated number of projects, and an increase in the number of groups and

communities receiving an award.

Number of enquiries and applications

The number of enquiries received by the LHI call centre and Countryside Agency regional
offices has fallen slightly to around 320 per month. This has been balanced by the increase in the
number of visits to the LHI website, which has seen a dramatic rise to an average of 4,640 new
visitors per month. This year there were 294 grant applications, and the approval rate rose by

Il per cent to 91 per cent. The introduction of a pre-application stage could account for this.



Performance and the programme

Distribution of LHI awards

The original target was for each Government Office region to achieve an equal proportion of
the annual target, in terms of the number of awards and the amount allocated, and LHI strives
for even access. In practice, regional differences - including the variation in heritage endowment,
community priorities, the existence of other funding programmes, and the geography of the

region - have made this difficult to achieve.

This year has seen less grants awarded in the south of England, while Yorkshire and the Humber,

and the East of England received the highest number of awards.

Distribution/location of awards
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Number of awards per region

North North| Yorkshire West East East of South South East

West East| & Humber | Midlands | Midlands| England West | & London
Year | 24 19 14 10 23 20 30 14
Year 2 23 9 31 25 24 24 28 34
Year 3 24 23 21 33 26 28 29 32
Year 4 27 20 36 31 33 36 29 26
Total 98 71 102 99 106 108 116 106

Amount awarded (£000) per region

North North| Yorkshire West East East of South | South East

West East| & Humber Midlands | Midlands| England West | & London
Year | 225 190 149 102 217 231 323 165
Year 2 256 105 442 405 251 273 255 410
Year 3 386 422 267 591 369 440 326 471
Year 4 516 409 628 560 554 674 524 429
Total 1383 1126 1486 1658 1391 1618 1428 1475

Who gets involved in LHI projects?

Ninety five per cent of all groups awarded an LHI grant have not received funding from either
HLF or the Countryside Agency before, demonstrating that LHI is succeeding in reaching some

traditionally hard to reach groups. Voluntary groups make up over 75 per cent of successful

applications.
Reaching disadvantaged areas
Ninety five per cent of all LHI has proved effective in generating projects in disadvantaged areas, including
groups awarded an LHI grant coalfields, Objective |, 2 and 5b areas, Rural Priority Areas and areas defined by
have not received funding the Index of Multiple Deprivation and Single Regeneration Budget. Forty one
from either HLF or the per cent of LHI projects fall within these areas and contribute to action to

Countryside Agency before improve them. Additional targeting during year 4 helped to increase grant

demonstrating that LHI is applications from these areas.
succeeding in reaching some
traditionally hard to reach

groups.
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Marbury Heritage Project

CHESHIRE

This project is researching the history of Marbury Country park. It begins by looking at the Park's origins as
a family home and its role as a camp for prisoners of war; refugees and a hostel for workers in the local salt
and chemical industry.

Hylton Castle
SUNDERLAND

Hylton Castle is a medieval
gatehouse/tower in the guardianship
of English Heritage. The Friends of Marston Vale Woodland
WILTSHIRE Hylton Castle Dene Group were Wildflowers

Dunkirk Mill Project formed to improve the Dene for BEDFORDSHIRE

local people to enjoy.

Bradford-on-Avon
Millennium Embroidery

This project enabled a group of
volunteers to celebrate the first GLOUCESTERSHIRE
1000 years since the Wiltshire town
received its charten

This project is a partnership
initiative of all 12 Community
Forests, to involve communities
in safeguarding and creating a
woodland flora for the future.

The project is restoring, and
making publicly accessible identified
industrial heritage assets. It provides
a visitor point in the mill for the
exploration of the local historic

and natural landscape.
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The average grant awarded

LHI can award grants from a minimum of £3,000 to a maximum of £25,000.This year has seen
the average amount of each award grow from £15,147 to £17,922. Some of this increase is

a result of groups including technical costs for producing material to be featured on the LHI

website.

Types of heritage
As in previous years, most As in previous years, most projects cover more than one element of heritage.
projects cover more than one This is a strength of the scheme. LHI doesn’t look at heritage in isolation.
element of heritage,This is a Restoring stone walls within a village for example may have a number of
strength of the scheme. different elements, including: stories about the people who originally built the

walls and used the land (cultural); the habitats supported (natural); features

particular to the wool trade and that type of farming (industrial); as well as

being a built feature in the landscape.

Cultural elements continue to feature in many projects. This year over 70 per cent of projects
have a cultural element to them, while natural elements remain a feature in over 40 per cent
of projects. The other categories are represented fairly evenly, and the balance has not changed
noticeably since last year Industrial heritage has never featured as prominently in grant awards

as other categories, but is now more equally represented.

Types of activity

There has been no significant change in the activities that groups carry out during their projects.
The development, survey and action phases are now usually included in a single grant application.

A development grant was awarded in the North East to a group needing initial capacity building.

Types of outcome

The outcomes of projects are many and varied, and range from physical restoration to the
production of plays, and from the creation of heritage trails to the making of videos. The number
of groups producing material for the website has increased, due to the additional help LHI now

offers through its project support workers (see section 3).



