
THE KEY FINDINGS of an EVALUATION 

of the LOCAL HERITAGE INITIATIVE 

The evaluation, carried out in October 2003, assessed the impact of LHI to date. It was based on telephone interviews with group representatives (104), case studies and focus groups.

Achieving objectives

LHI is achieving its objectives, to:

· ensure that the natural, built, archaeological, industrial and cultural richness and local distinctiveness of England’s heritage are conserved for current and future generations

· improve opportunities for people of all backgrounds to develop and carry out  their own projects, to record and care for local heritage and learn the necessary skills to do so

· promote wider understanding of local heritage, including its natural and historic context, and of the contribution it makes to shaping our environment

· extend public access, both physically and intellectually, through improved knowledge, records and care of local heritage, and

· stimulate appreciation of all aspects of local distinctiveness which contribute to the local sense of place.

Corporate strategic aims

In doing this it is also helping the partner organisations which fund it, (Heritage Lottery Fund (HLF), Countryside Agency (CA) and Nationwide (NBS)) fulfil their strategic aims. 

Project numbers and distribution

To date, LHI has awarded grants to 775 projects, a total of £10,709,000.  The average grant size is £15,500.

41 percent of  projects are in designated areas of deprivation, including coalfields, Obj 1, Obj 2,  Obj 5b and Rural Priority Areas and areas defined by the index of multiple deprivation (IMD) and Single Regeneration Budget (SRB). 

Numbers of projects in deprived areas:

	Regions
	Coalfield sites
	Obj1
	Obj 2
	Obj 5b
	Rural priority areas
	IMD
	SRB

	East of England
	N/A
	2
	12
	4
	2
	0
	6

	East Midlands
	38
	0
	10
	1
	4
	0
	1

	North East
	33
	0
	32
	2
	1
	19
	1

	North West
	9
	3
	18
	1
	4
	0
	6

	SE & London
	1
	0
	0
	0
	2
	5
	9

	Southwest
	4
	5
	2
	2
	0
	0
	4

	West Midlands
	7
	1
	10
	4
	1
	0
	1

	Yorkshire and the Humber
	30
	9
	7
	2
	0
	0
	6


Group characteristics

LHI is reaching beyond the traditional ‘history society’ and environmental action groups:

· voluntary groups make up over 75% of successful applications 

· almost half of the voluntary groups are local civic associations (Friends, Parish

Councils, schools, community groups), about a third are interest related groups and a tenth are single cause groups

· projects have involved all age groups. 64 percent have included children under 16; 92 percent have included senior citizens

· people with disabilities have taken part in 40 percent of the projects
· 14 percent have included ethnic minorities.
Numbers of participants

In four years, LHI has reached a large number of people:

· about 30,700 people have been actively involved in projects

· the average number per project is 100

· over 230,000 people have benefited in other ways e.g. by attending events or visiting features.

Impact on heritage 

Awareness of heritage has been increased:

· a broad definition of heritage has been field tested

· forgotten or unknown elements of local heritage have been reclaimed

· local distinctiveness has been valued

· interest in heritage at the local level has been intensified

· recognition of the value of heritage is increased i.e. people willing to provide access to historic photographs and other documents.

New audiences 

LHI has created new audiences for heritage:

· in 40 percent of projects, all group members were new to heritage work i.e. in total, about 12,300 people

· more than half of the sampled groups were first time recipients of any type of heritage grant

· almost 90 percent of groups were first time recipients of an HLF grant

· 82 percent of survey respondents gained knowledge of local history

· 62 percent of local heritage

· school children were exposed to and involved in heritage activities ( 64 percent of the sampled projects worked with school children).

Outcomes of projects

Groups have recorded and celebrated their local heritage in numerous ways:

· physical outcomes, such as trails, site improvement and archaeological investigation

· explanatory or interpretative outcomes, such as books, pamphlets, interpretative panels, videos and oral histories

· celebrations, such as events, plays and local festivals.

Extending access

The full range and variety of projects can be seen on LHI’s multi-media website, which holds information on over 700 projects.  This includes an extensive image collection, videos and virtual tours. More than 100 groups have loaded material about their projects themselves. It was developed specifically to make local heritage accessible on a national and worldwide scale and to build up an archive of material which records England’s local heritage. An average of 4000 people visit the site per month, staying an average of nine minutes per visit.

Skills gained

A very wide range of skills have been enhanced or learnt, which help equip communities to do more in the future:

· 80 percent have gained project management skills

· 73 percent experience of promotion

· 72 percent photography skills

· 67 percent writing

· 60 percent budgeting

· 49 percent accounting

· 30 percent learned traditional crafts, such as thatching, dry stone walling, hedge laying, willow weaving and traditional building restoration

· others included heritage skills, such as conservation of photographs, archiving of documents, nature conservation.

Other benefits
A number of outcomes were unplanned but are beneficial:

· unexpected recovery of local heritage elements

· the majority of groups increased their confidence and skills

· team working was enhanced 

· groups have often been motivated to take on other projects

· the social cohesion of communities improved, especially as a result of long term residents and newcomers being brought together.

The critical factor – advice and support

The critical factor in LHI’s success, in achieving its objectives and more, is the support available to groups through the LHI regional teams of advisers and project support workers.

· 91 percent of sampled groups received advice at the first stage in the grant application process. Over 65 percent received advice on several occasions between the initial enquiry and the grant being awarded.

· 52 percent of the groups said they would have been unlikely to have managed to develop their project and gain an award without advice from the LHI team.  21 percent said it was very unlikely.

Conclusions

The evaluation concluded that “LHI makes an important contribution to protecting and enhancing the historic environment at the local level and in doing so, creates the pre-conditions for its sustainability.”
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